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Overarching Goal: Help the City of Chula Vista’s Data Governance Team 
carry out the Open Data Program.
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Overarching Goal: Help the City of Chula Vista’s Data Governance Team 
carry out the Open Data Program.

Specific Project Goal: Publish user-friendly dashboards for the building permit 
data provided by Chula Vista’s Development Services Department (DSD).
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Preparation

● Data sensitivity and risks
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Preparation

● Data sensitivity and risks

● Best practices from other cities

● Graphing with Power BI
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Obstacles and Challenges
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Challenge #1 - User Research

Identify user questions using keyword

“permit data analysis”

-- what are people interested in knowing?
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Challenge #1 - User Research
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Challenge #2 - Cleaning the Dataset

● remove duplicate or unnecessary rows
● add useful columns
● standardize value names
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Challenge #3 - Formatting the Dashboards

● 5 Dashboards

○ Estimated Review Time

○ New Residential Construction

○ Commercial Construction

○ Other Permit Types

○ Business Analysis
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Challenge #3 - Formatting the Dashboards

● Make the dashboards interactive

○ Using “Slicers” (filters)
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Challenge #4 - Publishing the Dashboards



15The Dashboards (Link)

https://www.chulavistaca.gov/departments/development-services/permitdata
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A Wrap-Up 
Report

https://drive.google.com/file/d/1cnpzRihVj2AXshn_Q9Ct_VXoF2aPHVI7/view
https://drive.google.com/file/d/1cnpzRihVj2AXshn_Q9Ct_VXoF2aPHVI7/view
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Conclusion

● Democratize information flow + increase transparency

● Help homeowners and business make informed decisions

● Benefit community and staff
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Thank you for listening!Thank you for listening!
Student Team:

Ester Tsai (Team Lead) | Data Science | tsaiester@gmail.com
Ted Feng | Applied Math | zef007@ucsd.edu 
Kaung Min Khant | Economics | kkhant@ucsd.edu


